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1. PURPOSE

The purpose of this SOW is to replace and commission all actuators on
6A, 6B, 6C onto 7AB.

1. MPT BACKGROUND

Manganese plant in Port Elizabeth its core business is to import and
export manganese. The support structure of manganese plantis a
combined structure between the conveyor belts and the rails.
Shipping line and staking line have a diverter chute that directs the
product to the designated area its either stacking area or straight to
the vessel. The chute diverter car is driven by means of hydraulic
system.

2. OBJECTIVE

The main objective of this scope of work is for the contractor to
replace and commission actuators on the shipping side hydraulic
system.

3. SCOPE OF WORK
4.1.

Fig 3: 6 onto7’s actuator to service and check electrical wiring
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* Take out the actuator.

* Install new actuator that will be supplied by TPT.

e Check the actuator pressure

* Install the chute proxy (TPT to supply) and contractor to install all
strikers and proxies in the correct position.

* Contractor must have the electrician to do the fault finding when
testing the actuator functionality

» Test the functionality of the actuator

* Repair all the anchor plates/base plat?s on all actuators

s N . | \ N
Fig 4: 6A, 6B and 6C actuator to service

5. TPT REQUIREMENTS

Services as outlined in the scope of work within specified lead

5.1 Lead time
The service provider will be given a lead time 8days for delivery of the
services requested after received the Purchase order from our
procurement department.
The service provided is expected to keep the teams onsite until the last
day of the shut
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Please note that cleaners are required to stay for the full duration of the
shut, for the purpose of cleaning areas around the chutes and between
the lines.

5.2 Quality control plan (QCP)
Contractor shall submit full QCP indicating all important points during
execution of all planned activities (QCP to cover at least the following
points: all hold, inspection, control, witness, verification, surveillance, test
and test points).

5.3 Guarantees and warranties

TPT requires a 12-month warranty on all work done from the day of
commissioning.

5.4 Project Plan:
Contractor to provide project plan before commencement of work.
Contractor to show that the work is to be completed in 8 days. Plan is to
be updated daily and presented at the daily 7am shut meeting.

6. Contractor to provide the following documents before starting the
work.

* Quality control plan for the tasks

* Project Plan

* Indication of resource planning as per request.

* Letter confirming contractor will adhere to the shut down time frame
and scope

* Letter confirming that contractor will provide TPT with a
12month guarantee

* Letter confirming that contractor will adhere to the lead time as per
requirements.

* Comprehensive risk assessment to be provided.
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7. TPT to provide the following
* Any Rio-Carb liners.
* Any Rio-Carb welding rods.
* Any Rubber Skirting.
e Any standard Steel Plate
* Any Standard bolts and nuts
* Gate access to the port and ore plant
* Space for contractor site establishment

%

Contractor shall provide the following

* Services as outlined in the scope of work

* Provide their own general rigging and lifting gear needed to perform
tasks.

« All lifting gear and rigging equipment shall be safety certified.

» All electrical tools shall be safely checked and certified on a regular
basis.

* Contractor shall practice “good housekeeping” and leave the site
clean and tidy.

* Contractor to bring its own cleaning team to perform all cleaning
duties required to perform all the activities as indicated on the
resource requirements

e Contractor shall bring own means of storage for all tools and
consumable needed for the period of the shut

* Contractor is expected to be flexible to allow in case Transnet
identify a more critical area than what is required as per the scope.

* All material needed to complete the job

9. Safety related items:
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Prior to start of the work a comprehensive safety file needs to be
submitted to the TPT RISK Manager for approval.
If scaffolding is to be used, it must only be erected under the
supervision of a certified person.
As part of the safety file, a comprehensive risk assessment must be
included for approval.
All related test and inspection certificates of all lifting used must be
submitted prior to the commencing of work activities.
All artisans used must be qualified artisans — proof of qualifications
to be included in safety file a copy to be submitted with a quote.
Area of work activities must be suitably barricaded and signposted

with company names and responsible people to prevent
unauthorized access.

10. Safety file requirements:

Annexure A attached.

11. Environmental Requirements:

Annexure B attached.



